COLUMBUS PARKS AND RECREATION
BOARD MEETING
THURSDAY, APRIL 10, 2014
12:00 NOON

AGENDA

12:00N Call to Order

12:05 pm  Action ltems
a. Approve minutes (3/13/14)
b. Approve quotes/bids for:
Donner Center Roof Project (EDIT)
FFY — Replacement HVAC system
Lincoln Park — Scoreboard Replacement
Picnic Tables — replacement
Drinking Fountains — replacement
Donner Center — Exhaust System
Donner Pool — ADA Chair and Pool Furniture
Equipment
o Topliner
16’ Mower
Walker Mower
Trim Mower
Tractor with Loader
o Aerator
c. Approve Columbus In Bloom MOU
d. Approve claims and payrolls

O
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12:35 pm  Discussion ltems
e. People Trail Work
f. EAB Work — Emerald Ash Borer Update
g. Tree Gift
h. Job Description

12:40 pm  Information ltems
i. Department financial reports
j. Staff reports

1:00 pm Adjourn

Columbus Parks and Recreation programs and facilities are available for people of all abilities. The City
of Columbus is working to comply with the Americans with Disabilities Act (ADA). Please assist us by
letting us know if there are accommodations you may need to participate. |f an accommodation is
needed, please notify the Parks and Recreation Department at least 48 hours prior to the start of the
program, activity, or event. Alternative formats of this publication are available. To request assistance,
please contact our office at 812-376-2680 (voice), 711 or 800-743-3333 (TDD), or 812-378-2892 (fax).



Board Meeting Agenda
April 10, 2014

Call to Order

Action ltems

a. Approve minutes — Request Park Board approve the minutes for the March 13, 2014 meeting. —
Attachment 1

b. Approve quotes/bids - Staff will present quotes on the following projects/equipment for Park Board
approval:

e Donner Center Roof Project (EDIT)
¢ FFY — Replacement HVAC system
e Lincoln Park — Scoreboard Replacement
e Picnic Tables — replacement
e Drinking Fountains — replacement
e Donner Center — Exhaust System
e Donner Pool — ADA Chair and Pool Furniture
e Equipment
o Topliner
o 16 Mower
o Walker Mower
o Trim Mower
o Tractor with Loader
o Aerator

c. Approve Columbus In Bloom MOU - Staff will present an MOU with Columbus In Bloom for
Park Board approval.
d. Approve claims and payrolls - Request Park Board approve claims and payrolls as presented.

Discussion Items

e. People Trail Work — Staff will provide an update.

f. EAB Work — Emerald Ash Borer Update — C. Ritz will provide information.
g. Tree Gift — C. Ritz will update Park Board on gift.

h. Job Description

Information Items

i. Department financial reports — J. Brinegar will provide an overview of the March financial reports
to the Board. — Attachment 2

j. Staff reports

Adjourn



Attachment 1

COLUMBUS PARKS AND RECREATION
BOARD MEETING MINUTES
THURSDAY, MARCH 13, 2014
12:00 NOON

Present: B. Russell, M. Tucker, N.A. Brown and David Jones

Councilman D. Bunch, K. Buck, M. Caldwell, J. Clark, S. Forster, G. Griffin,
J. Logston, J. McClure, J. Sargent, J. Sims, J. Sargent, J. Brinegar, C. Fry,
C. Ritz, S. Sasse, P. Senn, B. Wagner and C. Brummett

President B. Russell called the March 13, 2014 meeting of the Columbus Park Board to order.

Subject: Approve minutes
M. Tucker made a motion to approve the minutes of the February 6, 2014 meeting of the
Columbus Park Board as distributed. D. Jones seconded. Motion approved.

Subject: Approve park user fees

J. Brinegar noted that every year we come to the Park Board for approval of fees as required by
the State Board of Accounts. He reviewed new fees for 2014 which he pointed out were mostly
due to new classes or changes in the number of sessions. Fall youth soccer fees increased but
a discount is being offered for signing up early. Skate classes will also have a higher fee with a
discount for registrations done before the session begins. The fee for large ice rental will also be
increasing by $10 per hour. B. Russell said it is nice to see new programs. J. Brinegar said
Kathy and Carleen are trying new things. N.A. Brown made a motion to accept the 2014 Park
User Fees as presented. M. Tucker seconded. Motion approved.

Subject: Approve East Football Stadium Site Plan application

J. Brinegar reported that the school corporation is planning to do some work at the East Football
complex. We currently have a long term lease with BCSC for the property. We do the
maintenance on the property. The site plan application needs to be approved by the Park Board
before it is presented to the Plan Commission. B. Russell asked if they pay for this lease. J.
Brinegar said they do. B. Russell asked if there was a site plan to look at. J. Brinegar asked the
representatives from BCSC to explain the project to the Park Board. K. Buck from Christopher
B. Burke Engineering provided a map of the area and described changes planned for the facility
(new restrooms, concession and bleachers). B. Russell asked if there were any questions. D.
Jones said being an East grad; he is excited to see these changes. He expressed concern that
he had not received the information prior to meeting to have the opportunity to look at it ahead
of time. To be able to comment, he would like items far in advance of the meeting going
forward. B. Russell asked when the minutes were received. D. Jones said he got them when
they were distributed. B. Russell suggested if there were any questions in the future, feel free to
e-mail or call him or staff. B. Russell asked if there were any further questions or comments. M.
Tucker made a motion to accept the BCSC site plan application for the East Football Stadium
for Park Board signatures as requested. N.A. Brown seconded. Motion carried.

Subject: Amendment to the Salary Ordinance

J. Brinegar said the Amendment to the Salary Ordinance is for a job title change only to
describe what this position actually is. There is no change in the salary range, just the job title
change from Hamilton Center Operations Manager to Assistant Athletic Team Leader. B.
Russell asked if the name change reflects more accurately what the current position is doing. J.
Brinegar said it does. D. Jones made a motion to approve the Amendment to the Salary
Ordinance as presented. N.A. Brown seconded. Motion approved.



J. Brinegar said, as a follow up, the Mayor has asked that Park Board approve us advertising
the 3 positions that we have open so they can be filled. He said the open positions are the one
discussed today, a position at FFY approved last month and a laborer position in operations. He
said in previous administrations, the only time we needed to get Park Board approval was if it
was a new position. If we were backfilling a position, there was not a requirement for Park Board
approval. B. Russell asked what they would be approving today. J. Brinegar said now the Mayor
has asked the Park Board to approve us back-filling these positions. N.A. Brown asked if he
was saying any position now has to be submitted to the Mayor for approval to fill before
submitting to Park Board. J. Brinegar said that was what was required during the past year. J.
Logston said the Mayor is looking at current positions to see if a position is needed. This has
been her process over the past 2 1/2 years city-wide. He said she is looking to see if there is an
opportunity to be more efficient. When a position is being filled it is an opportune time to assess.
M. Tucker said she feels the park department has the best feel for what is needed. D. Jones
said we do need to ask Jamie if the position is needed. M. Tucker asked Jamie if the positions
were needed. J. Brinegar said they were. B. Russell asked if the public forum is the right forum
to have this discussion. J. Logston said maybe not in the public forum. The vast majority could
occur outside the public forum. N.A. Brown asked if he was saying that the board has not
reviewed any open positions in the past. J. Logston said you may have done it informally with
Ben or Jamie in the past. B. Russell said that has been done in an informal way in the past. Can
that occur as it has been done in the past? J. Logston said it can be done in an informal way as
was done in the past. If there is a desire to discuss among you, that can be done. M. Tucker
said she felt no need to discuss publicly. B. Russell asked if there was any action required. J.
Logston said if the Park Board has discussed and feels fine, there is no action needed.

Subject: Columbus in Bloom MOU
M. Tucker made a motion to table the Columbus In Bloom MOU to the April meeting per staff
request. N.A. Brown seconded. Motion carried.

Subject: Approve claims and payrolls

B. Russell asked if there were any questions regarding the claims or payroll. D. Jones asked if
he wanted to look at the claims, where can they be seen. J. Brinegar said, as mentioned last
meeting, you can come to Parks & Rec and they will be available. N.A. Brown made a motion to
approve the claims and payrolls as submitted. M. Tucker seconded. Motion carried.

Subject: Golf Course Agreement Update

J. Brinegar said per the contract with S. Cohen LLC, he provides us with information on receipts
from the prior year, a certificate of Insurance and copy of his current PGA membership. J.
Brinegar said that the weather in 2013 significantly impacted the rounds played just as it did with
attendance at the pool. 2014 will be the last year with the current contract. J. Logston and Jamie
have discussed the contract. We will be checking to see if S. Cohen is interested in extending
his contract. He will involve Park Board in this process to the degree that they are interested. B.
Russell asked if there is an inspection of grounds and equipment. J. Brinegar said Park
Operations checks the equipment each year. They also check the grounds on a regular basis.
D. Jones asked who replaces equipment as items are taken out of service. J. Brinegar said
Steve does and then they become his property. Overall, the golf operation is going along pretty
smoothly.

Subject: Hamilton Center Project Update

B. Wagner distributed a layout of Hamilton Center which showed improvements planned for the
facility. He said thanks to the great fundraising done by J. Henderson, many improvements to
the facility are being funded through the $1 million dollar (plus) that has been raised. Lighting



fixtures to be installed will be "true” to the original lighting except they will feature more cost
effective LED lights. The entryway will have carpet appropriate to the facility. Flooring currently
is original to the rink. New flooring will be installed around both rinks and in the locker rooms.
There will be a storage area added. Dasher boards have already been replaced through
donated funds. The event’s room will get new flooring, a skylight and restrooms. That room is
used for many things. The Iceman locker room will be renovated as well. B. Russell asked if all
this would be completed with donor dollars. B. Wagner said it would. B. Russell asked when it
would be completed. B. Wagner said we are unsure of the specific date at this time. B. Russell
asked if the questions raised about the architectural design had been resolved. J. Brinegar said
Louis Joyner reviewed the plans initially and made some recommendations. Some of those
recommendations were accommodated by S. Risting. They met with the architectural group
yesterday and Louis recommended saving as many of the original light fixtures as possible
instead of buying new. S Risting is doing that. L. Joyner voiced concern about a second
entrance. The current plan is for an existing door to be used. There will be no changes to the
granite wall. D. Jones asked if the terrace would be re-purposed. B. Wagner said there will be
some changes for accessibility. J. Brinegar said a lot of ADA updates are being done. The
events room will have ADA accessible features. M. Tucker said she is looking forward to seeing
it when it's done. N.A. Brown asked where the Pro Shop would be located. B. Wagner said it
would be on the right side of the office. D. Jones asked if the second entrance is ADA
compliant. J. Brinegar said it is. B. Wagner said the sidewalk will be widened. D. Jones asked
about signage. B. Wagner said they are getting all new signage. N.A. Brown asked about the
status of the roof. J. Brinegar said it is about 97-98% complete. They are working on the corners
of the roof right now. N.A. Brown asked about the estimated time to complete. C. Fry said they
are estimating completion in about a month with good weather.

Subject: Donner Roof Project update

J. Brinegar reported that quotes have been received for the Donner Roof Project. D. Doup and
J. Logston are planning to meet to discuss the quotes. B. Russell asked if it looks like we will be
able to afford doing some of the mechanical and structural items discussed. J. Brinegar said
they are unsure at this point. He thanked Jackson Sargent for his help by hooking them up with
the U.S. Communities purchasing program to allow purchases at a discount. B. Russell asked
about the timeline for the project. J. Brinegar said after J. Logston and D. Doup have met and
reviewed the quotes and Jeff gives the okay; we may need to schedule a special Park Board
meeting to approve the quotes. We are looking at doing the work before the pool opens in June.
He said staff has been painting in the Donner Pool Locker Room. He invited Park Board
members to stop by and see the paint job. It looks great!

Subject: Indianapolis Road People Trail Project

B. Wagner displayed a map to the trail area near Indianapolis Road noting that we have a wash
out in that area and it would be great to move the trail further away from the river. B. Russell
asked if that funding was what has been included in the capital budget. B. Wagner said it is. He
said Strand is working on options to solve this situation. N.A. Brown asked if we should dump rip
rap in now as a protective measure. J. Brinegar said we can't without DNR approval. B. Wagner
said we can do it with an emergency approval from DNR. N.A. Brown said rip rap is expensive
but not doing it would be even more expensive. J. Brinegar noted that Strand is moving as fast
as possible. N.A. Brown said this is an emergency. We should at least request approval of
emergency measures from DNR. B. Wagner said that it is good that it is near the bridge
abutment.

Subject: EAB Update
B. Wagner said the Emerald Ash Borer is in Bloomington. Ash trees will be about 100%
decimation if not treated. He provided information to the Park Board from Purdue and DNR



about how trees can be protected if treated. At first our department was thinking about doing a
treat/replacement program. We have since determined that treatment is the best way to
proceed. There are a significant number of ash trees in the Parks. We will only look at saving
the healthy trees. J. Brinegar presented options for treatment. He said we have 424 ash trees
and the first option we looked at was removal but the next option (with recommendation by staff)
is to treat those trees worth saving. We would plan to treat 212 trees this year and 212 next
year. B. Russell asked if there is an end date to the treatment process. B. Wagner said it is a 12
year process. J, Brinegar said we may be able to use a 3 year treatment cycle. We don't want to
lose 424 mature trees. N.A. Brown asked about other groups such as BCSC. B. Wagner said
they have addressed their properties. We are looking at city trees. We have not looked at street
trees. C. Ritz said the City of Ft. Wayne spent $4M in one year to try to combat. J. Brinegar said
the department will be hosting an IPRA meeting on May 7". He invited Park Board members to
attend noting that there would be a presentation on EAB during the meeting. B. Russell asked if
we are starting treatment this spring. B. Wagner said treatment would begin this spring. N.A.
Brown asked if we are working with the Planning Dept. in terms of changing their recommended
planting list. B. Wagner said they have done that. D. Jones asked if the treatment amount is
being budgeted perpetually. B. Wagner said it was not. J. Brinegar said even though this is not
a capital item, we will be seeking quotes from 3 sources and moving forward.

Subject: Credit Card purchases

J. Brinegar reported that when credit cards are used for food products, food for volunteers and
purchasing concession supplies, it is approved by the manager for the area, then by J. Brinegar,
next the Clerk Treasurer and then by the Park Board. If at any time a purchase is deemed
inappropriate, it becomes the responsibility of the purchaser. B. Russell said the city is working
on a purchasing policy and the Park Board wanted to provide guidelines on how we want to
proceed in doing our business by providing checks and balances for our staff so they are
confident in proceeding. We are not looking at anything more than providing info. D. Jones
asked who has credit cards. J. Brinegar said he can provide the names noting we have reduced
the number with cards from 19 to 13.

Subject: Department financial reports

J. Brinegar reported it was a typical February for us. We expect the first tax draw in May. Right
now we have a 5 month reserve. February 2014 expenses were higher than February 2013
mainly due to bad weather resulting in the need to purchase a lot more salt.

February was a good revenue month for the Non-Reverting Fund partly due to a payment by
BCSC and many baseball registrations that were taken. He reviewed the income and expenses
for the General Fund and Non-Reverting Fund for February. He noted that the Non-Reverting
Fund, as a whole, is up $22,756 for the year. N.A. Brown asked if a payment schedule has been
worked out with BCSC. J. Brinegar said Mark has worked that out with BCSC.

J. Brinegar reported the Commons budget is right where we should be for the year. Revenue to
date is very pleasing. Subway and Puccini’s are both up to date on lease payments. Staff is
looking forward to the opening of Jordy McTaggarts. Rental receipts are already at 25% of
expected rental income. At this point, there are only 2 Saturdays open for 2014. There will be a
new event at the Commons during spring break next Fri., Sat. and Sun. called Spring Break
Bounce.

Subject: Board comments

N.A. Brown said because of questions that came up at the last Park Board meeting she asked
J. Brinegar to provide a listing of all current staff (without wages listed) for Park Board to
approve at today’s meeting. She noted that when the open positions are filled they will be



approved and added to the list. J. Logston said the Park Board would be ratifying the current
employees. D. Jones asked if they still needed to go through the list of employees and identify
administrative officers. J. Logston said moving forward, we will do that. N.A. Brown made a
motion to ratify the employees per the listing (of 3/13/14). D. Jones seconded. Motion carried.

N.A. Brown said that J. Logston provided a copy of the Park Board duties as they relate to State
Statute. She requested that they be made a part of the operating procedures for the Park Board
and be included with today’s minutes. D. Jones asked if that was necessary. N.A. Brown said
she wanted it in the permanent file so there is no question on how things are done in the future.
B. Russell said it is board consensus that this will be part of the procedures.

D. Jones said he had questions and comments. He said last month it was reported that an
attorney had been hired by City Council to review the removal of B. Wagner as Director. He
asked if the review has been completed. D. Bunch said it is a bit more complicated and it may
take a little longer. We don't want the issue rushed. He expects the opinion will be received
soon. D. Jones indicated that he thought that City Attorney had this right all along. Based on his
belief, he asked that City Council change the salary range back so the position can be filled. D.
Bunch said the attorney is still working on it. He said D. Jones would get an answer as soon as
we get it. D. Jones said he would like to see a resolution before the next meeting. D. Bunch said
they want to get answers and want them in writing.

There being no further business, President B. Russell adjourned the meeting.

Respectfully submitted,

B. Russell, President
Columbus Park Board

N.A. Brown, Secretary
Columbus Park Board

J. Brinegar, Director of Business Services
Parks and Recreation Department



Attachment 2

Notes to March 2014 Financial Reports

Cash Balance Reports
Parks and Recreation Fund 204 (Tax supported fund)

< Items of note
= No large revenue was received in March. We anticipate receiving our first tax draw in
P
May.

s Summary
= The balance of the GF at the end of March was $1,636,844.26, nearly $255,000 less
than at the end of February.
» March 2014 expenses were lower than in March 2013, however, we have now
balanced out our pay periods for the two years, and the YTD totals are more in line.

Parks Non-reverting Fund 211 (Fees and Charges supported fund)

* Items of note
* We lost the second week of BCSC spring break to all of the snow days, reducing
activities that we offered in March.
s Summary
= March 2014 expenses were lower (roughly $29,000) than March 2013.
* March 2014 revenue was up roughly $3,000 over March 2013.



2014 General Fund (204) Budget Report by Area and Category of Expense

* Items of Note by Category

= Category 01 — Personal Services — 22.72% of the Personal Services budget has been
expended thus far in 2014. This is slightly higher than 2013 (21.61%).

= Category 02 - Supplies — 24.19% of the Supplies budget has been expended year to
date. This is higher than the 14.75% spent through March last year.

= Category 03 — Other Services and Charges — 23.81% of the Other Services and
Charges budget has been expended year to date which is higher than 2013 (16.56%).

* Category 04 - Capital Outlays— There is no capital budget within the Parks & Rec
General Fund in 2014.

* Revenue — Revenue for the general fund is lower (approx. $3,500) than last year at
this time.

% Summary
* Expenses to date are running ahead of last year at this point as staff has purchased
many items in bulk to reduce overall costs.

2014 Non-reverting Fund (211) Revenue & Expense Month/YTD Summary

< Items of Note by Cost Center
* Gymnastics Center — Revenue was down slightly ($166) over March 2013. Expenses
were also down ($7,700) for the month compared to last year. The weather has
caused several cancellations of events at CGC this year.
*  Wellness — Wellness revenue was down roughly $2,500 over March 2013 but
expenses were also down approximately $4,200.
* Hamilton Center — Hamilton Center had a slight increase in revenue over March
2013 (roughly $2,000) and a decrease in expenses (roughly $5,000) compared to
March 2013.
* Teams and Leagues ~Teams and Leagues had a slight increase in revenue (roughly
$900) and a decrease in expenses ($14,000) over March 2013.
[ ]
% Summary
» Revenues for 2014 are running ahead of 2013 to date ($25,633). Expenses for 2014 are
running behind 2013 ($31,949). The Non-reverting balance is solidly in the black
(5201,017.73) for the year.



Columbus Parks and Recreation Department

2014 Cash Balance Fund 204 - Park and Recreation General Fund

Balance Begin Revenue
of M_on_t_h Month to Date
January 2,502,299.89 2,882.00
February 2,181,207.55 2,105.12
March 1,891,510.90 701.00
April 1,636,844.26 0.00
May 1,636,844.26 0.00
June 1,636,844.26 0.00
July 1,636,844.26 0.00
August 1,636,844.26 0.00
September 1,636,844.26 0.00
October 1,636,844.26 0.00
November 1,636,844.26 0.00
December 1,636,844.26 0.00
Total YTD 5,688.12

Disbursed Month Current
Month to Date Eglince Balance
323,974.34] -321,092.34 2,181,207.55|
291,801.77| -289,696.65 1,891,510.90
255,367.64| -254,666.64 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
0.00 0.00 1,636,844.26
871,143.75| -865,455.63

Columbus Parks and Recreation Department

2014 Cash Balance Fund 211 - Park and Recreation Non-Reverting Fund

Balance Begin Revenue
of Month Month to Date
January 568,327.24 267,479.65
February 722,787.12 182,042.49
FMarch 797,531.56 111,562.02
April 769,515.47 0.00
May 769,515.47 0.00
June 769,515.47 0.00
July 769,515.47 0.00
August 769,5615.47 0.00
September 769,515.47 0.00
October 769,5615.47 0.00
November 769,515.47 0.00
December 769,515.47 0.00
Total YTD 561,084.16

Disbursed
Month to Date
113,019.77
107,298.05
139,578.11
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

359,895.93

Month
Balance

Current
Balance

154,459.88
74,744.44
-28,016.09
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

201,188.23

722,787.12
797,531.56
769,515.47
769,515.47
769,5615.47
769,515.47
769,515.47
769,515.47
769,515.47
769,515.47
769,515.47
769,515.47

Columbus Parks and Recreation Department

2014 Cash Balance Fund 114 - Commons Capital Non-Reverting Fund

Balance Begin Revenue
of Month Month to Date
January 980,881.04 25,982.99
February 917,220.84 177,035.73
March 1,035,793.83 147,494.42
April 1,136,805.28 0.00
May 1,136,805.28 0.00
June 1,136,805.28 0.00
July 1,136,805.28 0.00
August 1,136,805.28 0.00
September 1,136,805.28 0.00
October 1,136,805.28 0.00
November 1,136,805.28 0.00
December 1,136,805.28 0.00
Total YTD 350,513.14

Disbursed
Month to Date
89,643.19
58,462.74
46,482.97
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

194,588.90

Month
Balance

118,572.99
101,011.45
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

155,924.24

-63,660.20

Current

Balance
917,220.84
1,035,793.83
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28
1,136,805.28

4/3/20149:21 AM



Columbus Parks and Recreation Department
2014 General Fund Budget Report

Admin 01
Admin 02
Admin 03
Admin 04
Admin Total

Admin Revenue

FFY 01
FFY 02
FFY 03
FFY 04
FFY Total

FFY Revenue

Cemetery 01
Cemetery 02
Cemetery 03
Cemetery 04
Cemetery Total

Cemetery Revenue

Aquatics 01
Aquatics 02
Aquatics 03
Aquatics 04
Aquatics Total

Aquatics Revenue

Donner 01
Donner 02
Donner 03
Donner 04
Donner Total

Athletic Fac 01
Athletic Fac 02
Athletic Fac 03
Athletic Fac 04
Athletic Fac Total

by Category of Expense
2013 2014
Adjusted Adjusted

Budget March YTD % Sgent Budget March YTD % 3gent
527,094.38 56,514.57] 125,051.40 23.72% 529,531.00 32,634.08] 113,367.89] 21.41%
10,289.96 1,799.37 3,856.50 37.48% 8,869.00 175.46 461.21 5.20%
401,442.00 56,581.44] 62,052.59 15.46% 233,502.00 4,998.75 24,861.02| 10.65%
4,697.20 0.00 0.00 0.00%) - 0.00 0.00 0.00%
943,523.54| 114,895.38] 190,960.49 20.24% 771,902.00] 37,808.29] 138,690.12] 17.97%
25,000.00 0.00 1,430.60 5.72% 25,000.00 0.00 223.69 0.89%
283,179.24 31,064.47| 70,302.68 24.83% 288,766.00 22,383.40f 76,407.21| 26.46%
12,818.00 1,252.63 3,657.27 28.53% 13,222.00 564.24 2,751.17| 20.81%
150,847.40 1,877.83| 44,377.13 29.42% 138,576.00 12,829.26 55,223.07| 39.85%

- 0.00 0.00 - 0.00 0.00
446,844.64 34,194.93| 118,337.08 26.48% 440,564.00 35,776.90| 134,381.45| 30.50%
0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
54,675.57 6,848.71 16,413.04 30.02% 55,449.00 2,444.29 11,691.93] 21.09%
1,505.00 0.00 0.00 0.00% 1,505.00 0.00 0.00 0.00%
2,526.00 0.00 40.93 1.62% 2,526.00 0.00 46.52 1.84%

- 0.00 0.00 - 0.00 0.00
58,706.57 6,848.71 16,453.97 28.03% 59,480.00 2,444.29 11,738.45| 19.74%
0.00 500.00 500.00 0.00 0.00 0.00 0%,
184,592.31 7,640.68 17,562.32 9.51% 208,571.00 5,591.17 19,070.23 9.14%
67,321.00 1,189.78 1,257.98 1.87% 69,321.00 5,627.73 5,627.73 8.12%
21,330.00 46.00 896.10 4.20% 17,403.00 1,345.02 2,004.40( 11.52%

- 0.00 0.00 - 0.00 0.00
273,243.31 8,876.46 19,716.40 7.22% 295,295.00 12,563.92 26,702.36 9.04%
135,000.00 828.00 7,399.00 5.48% 135,000.00 701.00 5,422.00 4.02%|
93,836.55 10,199.83| 22,707.17 24.20% 95,662.00 7,172.23 24,936.67| 26.07%
4,165.00 300.41 766.57 18.41% 4,165.00 341.56 670.89] 16.11%
99,326.00 1,530.85 17,663.32 17.78% 78,524.00 5,880.24 20,560.54| 26.18%

- 0.00 0.00 - 0.00 0.00
197,327.55 12,031.09] 41,137.06 20.85% 178,351.00 13,394.03 46,168.10] 25.89%
421,976.51 38,909.87| 91,337.74 21.65% 412,767.00 29,665.25 99,842.06( 24.19%
104,267.00 2,112.22 16,934.75 16.24% 104,267.00 1,117.65 43,330.55| 41.56%
23,412.00 406.68 1,366.45 5.84% 23,412.00 10,165.20 15,816.06| 67.56%
50,000.00 0.00 0.00 - 0.00 0.00 0.00%
599,655.51 41,428.77| 109,638.94 18.28% 540,446.00 40,948.10] 158,988.67| 29.42%
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2013 2014
Adjusted Adjusted
Budget March YTD % Sgent Budget March YTD % Sgent
Park Ops 01 747,614.04 66,260.21] 155,750.50 20.83% 663,273.00 45,331.97| 157,487.92| 23.74%
Park Ops 02 173,958.00 10,636.67| 31,635.58 18.19% 160,422.00 9,562.97 35,013.06] 21.83%
Park Ops 03 189,632.14 9,743.47| 25,628.33 13.51% 144,065.00 22,456.19 48,157.28| 33.43%
Park Ops 04 - 0.00 0.00 - 0.00 0.00
|Park Ops Total 1,111,204.18 86,640.35] 213,014.41 19.17% 967,760.00 77,351.13] 240,658.26| 24.87%
Landscape 01 278,077.28 30,660.09 64,473.35 23.19% 286,358.00 22,029.31 74,263.20| 25.93%
Landscape 02 18,731.00 24117 286.07 1.53% 18,731.00 678.10 5,071.45| 27.08%
Landscape 03 51,240.00 320.00 699.35 1.36% 51,240.00 0.00 0.00 0.00%
Landscape 04 - 0.00 0.00 - 0.00 0.00
Landscape Total 348,048.28 31,221.26 65,458.77 18.81% 356,329.00 22,707 .41 79,334.65| 22.26%
Recreation 01 80,849.00 5,968.36 13,735.92 16.99% 88,335.00 4,827.92 16,385.95| 18.55%
Recreation 02 3,953.00 100.57 163.37 4.13% 4,689.00 40.51 246.05 5.25%
Recreation 03 7,595.00 25.00 169.05 2.23% 8,195.00 0.00 103.01 1.26%
Recreation 04 - 0.00 0.00 0.00% - 0.00 0.00 0.00%
Recreation Total 92,397.00 6,093.93 14,068.34 15.23% 101,219.00 4,868.43 16,735.01| 16.53%
Marketing 01 59,420.00 5,868.07 14,317.23 0.00% 61,178.00 7,505.14 17,746.68| 29.01%
Marketing 02 - 0.00 0.00 0.00% - 0.00 0.00 0.00%
Marketing 03 3,125.00 0.00 53.49 0.00% 3,125.00 0.00 0.00 0.00%
Marketing 04 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00%
Marketing 03 62,545.00 5,868.07 14,370.72 22.98% 64,303.00 7,505.14 17,746.68] 27.60%
Department 01 2,671,894.88| 254,066.79] 577,334.12 21.61% 2,689,890.00] 179,584.76] 611,199.74] 22.72%
Department 02 397,007.96] 17,632.82 58,558.09 14.75% 385,191.00f 18,108.22 93,172.11| 24.19%
Department 03 1,009,895.54| 76,399.34| 167,263.97 16.56% 700,568.00f 57,674.66] 166,771.90| 23.81%
Department 04 54,697.20 0.00 0.00 0.00% 0.00| 0.00 0.00%
Department Total 4,133,495.58] 348,098.95] 803,156.18 19.43% 3,775,649.00f 255,367.64] 871,143.75] 23.07%
Department Revenue 160,000.00 1,328.00 9,329.60 5.83% 160,000.00 701.00 5,645.69 3.53%

20f2



|ejo) puny

uads % PTOZ QLA = JUdS % ETOZ ALA®

je;auan  Supadely uoneanay adeaspuel  sdodded Je4andyly  Jauuog sonenby  AJsjpwa) Add ulwpy

%L0'EC

%EV'6T

%09°LT

%EC'ST
%€S9T

%37'8T %L6°LT

%1881 :
° %LT°6T %VL6T

%vC0C
%9C'CC

%L8'7C

%68°SC
%81°9¢

%E0'8C

%CV'6C

%05°0€

juswiiedaq Aq @lLA Juads 123png pung |eidudn O %

%000

%00°S

%00°0T

%00°ST

%00°0¢

%00°S¢

%00°0€

%00°S€




Columbus Parks and Recreation Department

Park Non-Reverting Fund

2014 Revenue and Expense Month and YTD Summary Report

Without The Commons and Golf

2013 2014

Cost Center March | YTD March | YTD

Marketing Revenue 443.00 5,508.54 503.00 4,867.27
Marketing Expense 1,053.49 2,006.98 698.49 2,479.47
Marketing Balance -610.49 3,501.56 -195.49 2,387.80
Administration Revenue 24,899.43| 100,480.21 28,433.87 111,405.27
Administration Expense 47,742.61 83,022.05 50,444.91 96,568.37
Administration Balance -22,843.18 17,458.16 -22,011.04 14,836.90
Gymnastics Revenue 11,394.46 54,521.77 11,228.52 40,513.83
Gymnastics Expense 15,198.38 31,923.25 7,424.04 20,894.26
Gymnastics Balance -3,803.92 22,598.52 3,804.48 19,619.57
Hamilton Center Revenue 47,146.73| 142,899.41 49,104.13 145,873.96
Hamilton Center Expense 43,012.19| 118,969.32 38,009.09 125,718.66
Hamilton Center Balance 4,134.54 23,930.09 11,095.04 20,155.30
Wellness Revenue 15,789.20 61,633.80 13,262.85 49,731.75
Weliness Expense 24,985.56 52,250.55 20,779.73 42,981.91
Wellness Balance -9,196.36 9,383.25 -7,516.88 6,749.84
Special Events Revenue 316.25 722.40 143.65 293.65
Special Events Expense 57.09 245.36 0.00 310.74
Special Events Balance 259.16 477.04 143.65 -17.09
Teams & Leagues Revenue 7,776.00] 163,674.40 8,657.50 206,434.33
Teams & Leagues Expense 35,779.57| 102,786.77 21,905.76 70,074.20
Teams & Leagues Balance -28,003.57 60,887.63 -13,248.26 136,360.13
Sport Camps Revenue 0.00 0.00 0.00 0.00
Sport Camps Expense 0.00 0.00 0.00 0.00
Sport Camps Balance 0.00 0.00 0.00 0.00
Recreation & Arts Revenue 920.00 5,840.00 228.50 1,793.60
Recreation & Arts Expense 367.54 640.89 316.09 868.32
Recreation & Arts Balance 552.46 5,199.11 -87.59 925.28
Total Fund Revenue 108,685.07|] 535,280.53 111,562.02 560,913.66
Total Fund Expense 168,196.43| 391,845.17 139,578.11] 359,895.93
Total Fund Balance -59,511.36] 143,435.36 -28,016.091 201,017.73
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Commons Budget Summary

112
113
114
115
117
119
123
125

211
212
231
234
236
241
249
250
261

316
317
319
328
330
339
340
341
350
360
361
362
370
371
375
378
399

2014
Budget
Personal Services
Salary Employees $  86,570.00
Hourly Employees ‘ $  201,697.00
Part Time Employees S 9,637.00
Seasonal/Temp Employees | $ 4,546.00
Overtime S 7,725.00
PERF S 42,031.00
FICA $ 23,729.00
Insurance $  45456.00
Category Total $§ 421,391.00
Supplies
Office Paper 8 200.00
Office Other S 1,500.00
Cleaning Supplies $  10,000.00
Building Materials S 5,000.00
Groundskeeping S 3,000.00
HVAC Supplies $ 1,000.00
Misc Repair Supplies S 3,000.00
Medical Supplies S 200.00
Misc Supplies Other $ 8,750.00
Category Total $  32,650.00
Other Services and Charges
Maintenance Agreements S  65,000.00
Training & Instruction S 1,000.00
Misc Professional $ -
Advertising S 2,750.00
Property & Casualty Ins S 7,500.00
Umbrella Insurance S 2,500.00
General Liability Ins S 2,500.00
Public Officials Ins S 1,000.00
Telephone S 1,500.00
Electric Utilities $ 150,000.00
Gas Utilities S  60,000.00
Water/Sewer Utilities S 25,000.00
Building Repair Services $  29,000.00
Equipment Repair S 1,500.00
Misc Repair Other S 8,000.00
Uniform $ 6,000.00
Misc Services $  36,500.00

Category Total $ 399,750.00

Commons Total $ 853,791.00
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

March
Expenses

6,504.46
15,870.40
881.28
14.98
3,179.35
1,723.43
3,553.29
31,727.19

8,077.98
2,808.52
549.38

729.80
1,279.65
14,410.28

L7 R Ve MR Vil Vo ik Vo R Vo R V2 A Vo R Vo R Ve d

Year-to-Date
Expenses
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$
$
$
$
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$
$
$
$
$
$
$
$
$

22,765.61
55,501.82
3,134.97 |
2,174.33
11,435.50
6,207.11
10,659.87
111,969.21

113.94
5,483.58
99.25

509.28 |

12.00
6,218.05

2,834.95

492.00

26,725.68
10,156.07
5,393.13
2,650.44
50.89
2,336.65
25,761.83
76,401.64

$ 46,482.97 $ 194,588.90

, Percent
Spent

26%
28%
33%
0%
28%
27%
26%
23%
27%

0%
8%
55%
2%
0%
0%
17%
0%
0%
19%

4%
0%
0%
18%
0%
0%
0%
0%
0%
18%
17%
22%
9%
3%
0%
39%
71%
19%

23%
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